WHAT  IS  THIS   MANAGEMENT?
Labour, In a period of rising demand and closer-knit
trade union organization, cashed in as was only natural,
and what to many managers was yet another strain on
their already limited resources came into prominence,
namely   the    "joint    committee.55     "Interference   with
management"  was   the cry,   and   many managers had
drastically   to   overhaul   their   mental   and   emotional
processes.   In many ways I consider the wide introduction,
of such committees brought about the most significant
change in management philosophy and practice for many
years.    The theory of the "infallibility of management"
was severely shaken, and following (and even still in the
MIDDLE  of)   violent  technical  reorganization,   managers
found themselves faced with a personal and PERSONNEL
reorganization which found many even less prepared.   A
problem  in  production  was   tangible.    A  problem  in
personnel relations was less so, therefore a natural develop-
ment was  the heavy demand   for  labour or personnel
advisers.    The Employment Records Office, often pre-
viously called  the "labour55   or  "employment"   depart-
ment, now enlarged its scope to embrace the wider sphere
of human relations.    Many "welfare" departments were
set up where,  unfortunately all too often, the "crying
shoulder" was considered a suitable alternative to real
personnel activity.
The shortage of trained personnel advisers was even
more acute than the previous managerial shortage. Not
the least among our troubles was to define exactly what the
new personnel technique really meant and how it should
function. On the understanding that it is of basic interest
to the manager, a considerable portion of this book is
devoted to studying the relationships and requirements of
man.
And so to the present, where happily there are many
signs of a recognition that "management" in its broad
sense has been seriously neglected as a subject worthy of
research, study and training. What management is may be
controversial^ What we do know is that never would the
intensive training of managers before the war have reaped
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